Item 06bi

Board of Management Action List For Noting

Person/s Comments Date Due Date Status of Action

Meeting Date Agenda

Item
Number

Responsible

Completed

08/10/2025 (09b Secretary to the Following agreement with the Chair, it was agreed  |30/04/2026 Live
Board of Mangement [that the Terms of Reference will be reviewed and September 2026
Draft Executive Committee Minute - 27 August 2025 updated in AY26-27, once the recruitment of new
Staff members noted a concern relating to the mechanics of the Executive Board members and Chair has been completed.
Committee and the Chair noted that plans were in place by the Secretary to the Staff concerns regarding the Executive Committee’s
Board of Management to review the Terms of Reference. mechanics will be addressed as part of this review.
08/10/2025 12 College Strategy 2030 Principal, Vice The supporting strategies are on the agenda for the |10/06/2026 10/06/2026 |Completed
The supporting Strategies pertaining to the College Strategy 2030 will be Principal Operations |[Board meeting being held on 10 June 2026.
presented to the Board of Management at the meeting being held on 10 June |and Vice Principal
2026. Curriculum & Quality
18/03/2026 |7a Chair's Update Report Chair of the Board of | The Chair of the Board of Management will request |10/06/2026 Live
The Chair agreed to liaise with the Glasgow Colleges’ Leadership Group to Management an update at the Glasgow Colleges' Leadership
arrange for information to be communicated about a GCG Student’s Group meeting being held on 8 June 2026
Association Group being established.
18/03/2026 |7b Principal's Update Report Principal The correspondence was circulated to members on [10/06/2026 19/03/2026 |Completed
The Principal agreed to share, with members. Correspondence received from 19 March 2026
the Minister for Higher and Further Education, to the Chair of the Education,
Children and Young People Committee that referred to changes needed to the
College sector based around three pillars.
18/03/2026 |12b Nominations Committee Terms of Reference Secretary to the The amended Terms of Reference are on the 10/06/2026 10/06/2026 |Completed
M Brand agreed to make the required change to point 6.1: the appointment Board of agenda for the Board meeting being held on 10 June
procedure for a Principal/CEO is not governed by the Scottish Government, it isfManagement 2026.

a function of the Board of Management.




